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OCCUPATIONAL THERAPY

Parental Involvement Policy

Policy: Kids Kinetic is committed to engaging parents and guardians in their children’s
activities to foster a strong community spirit and enhance the overall development and
well-being of the children. We encourage regular communication between staff and
parents, provide updates on children's progress, and actively involve parents in decision-
making processes.

Procedures:
1. Regular Parent Meetings:

1.1 Scheduled Meetings: Organise regular parent-teacher meetings to discuss children's
progress, address concerns, and plan future activities.

1.2 Feedback Sessions: Conduct feedback sessions where parents can share their thoughts
and suggestions about the programs and activities.

2. Communication:

2.1 Newsletters: Distribute monthly newsletters to keep parents informed about upcoming
events, achievements, and any changes in policies or procedures.

2.2 Digital Platforms: Utilise digital platforms (e.g., email, apps, social media) to provide
regular updates and maintain open lines of communication with parents.

3. Progress Reports:

3.1 Regular Updates: Provide regular progress reports on children's development, including
academic, social, and behavioural aspects.

3.2 Individual Meetings: Offer one-on-one meetings with parents to discuss their child’s
specific needs and progress in detail.

4. Involvement in Decision-Making:

4.1 Parent Committees: Establish parent committees to involve parents in decision-making
processes related to the curriculum, activities, and overall program development.

4.2 Surveys: Conduct regular surveys to gather parental input on various aspects of the
program and incorporate their feedback into planning and improvements.

5. Volunteer Opportunities:

5.1 Classroom Activities: Encourage parents to volunteer in classroom activities, field trips,
and special events to enhance their involvement in their child's education.




5.2 Skill Sharing: Invite parents to share their skills or professions with the children through
guest lectures, workshops, or demonstrations.

6. Community Events:

6.1 Family Days: Organise family days and events where parents can participate in activities
with their children, fostering a sense of community and collaboration.

6.2 Workshops: Offer workshops for parents on relevant topics such as child development,
parenting strategies, and educational support.

7. Open-Door Policy:

7.1 Accessibility: Maintain an open-door policy where parents are welcome to visit and
observe their child’s participation in activities at any time.

7.2 Transparency: Ensure transparency in all communications and decisions affecting the
children and their families.

Implementation and Review:

This policy will be reviewed annually to ensure it meets the needs of parents, children, and
staff, and aligns with the overall goals of Kids Kinetic.
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